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SW MUSEUM DEVELOPMENT 

SG:BI GRANT APPLICATION FORM 2020/21
DEADLINE: 12 Noon Friday 24 April 2020
Your details (lead applicant if partnership application)
	Museum or Network Name:
	Museum or Network Address and Postcode:

	
	

	Project contact name: 
	Project contact role:

	
	

	Project contact email:
	Project contact telephone number:

	
	


Partner museums details (if you are applying as a partnership project)
	Museum Name:

	

	Address and Postcode:

	


	Museum Name:

	

	Address and Postcode:

	


CHECKLIST

	Have you:
	Your answer

Delete as applicable

	· Spoken with your Museum Development Officer about your project            
	YES/ NO

	· Spoken with the relevant Thematic Officer about your project if applicable 
	YES/ NO/ Not Applicable

	· If a partnership project, told the SWMD office about your application
	YES/ NO/ Not Applicable

	· Attached a copy of the Forward Plan or Business Plan or your museum.
If a partnership project, you will need to provide the Plan for each of the museums
	YES/ NO
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SECTION 1: ABOUT THE PROJECT 
Please read the SG:BI Guidance for more help
https://southwestmuseums.org.uk/projects-grants/small-grant-big-improvement/
	1.What is your project name?

	

	2.What category are you applying for? 

	Individual (maximum £1000)

	·  Organisational Health (max 
	· Managing Collections 
	·  Users and Their Experiences 

	Partnership (maximum £7000)

	· Organisational Health (max 
	· Managing Collections 
	·  Users and Their Experiences 

	3.What is your project? (Maximum 1,000 words)
Tell us about:

· Your idea and why it is important.
· What you want to happen or learn because of your project.
· Who will benefit from your project.
· What is new about this project for your museum(s) or network.
· Why is it important to carry out this project now.

	

	4. How will your project contribute to achieving your Forward/ Business Plan?

What page or sections of your Forward/Business Plan are relevant to your project?

	

	5.Who is going to be involved? (Maximum 500 words)
Tell us about:

· The staff and/or volunteers who will work on the project.
· How much time in hours you estimate that they will spend on the project.
· How the museum(s) will manage this project alongside day to day operations and/or other projects.

	

	6.What is going to happen and when?
When will the project start and finish? What milestones will there be? When will these happen (include estimates if you are not certain).

	Activity 
	Date

	
	


SECTION 2: HOW WILL YOUR MUSEUM(S) or NETWORK MOVE FORWARD?
	7.How will your museum(s) improve because of this project? (Maximum 500 words)
(!) Top Tip: Think Small Grant, Big Improvement
Tell us: 

· What will be better as result of the project?
· How will you know the improvement has happened?
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SECTION 3: PROJECT FINANCE  
	8.What will you purchase with the grant?
Tell us: 
· What goods or services you need to purchase for the project.
· The cost of the goods or services
·   VAT Registered museums: Exclude VAT for all costs provided
·   Not VAT Registered museums: Include VAT for all costs provided 

	Item/ Service
	Cost

	
	

	9.  Is the museum VAT-registered: (Lead partner if partnership application) 

	 YES/ NO                     

	10.  Project funding summary
	 Amount 
	Example

	What is the total financial cost of the project?
	
	£1,250

	Grant request

How much funding are you seeking from the Small Grant: Big 

Improvement scheme?
	
	£937.50

	Match funding (if applicable)
Minimum 25% match required
	
	£312.50

	Is your match funding in place? (Please state YES/NO) 
	
	No

	If NO, when will it be?
	
	17/05/2020

	Where is your match funding from?
	
	Annual museum fundraising event


(!) Remember if your project is a partnership project, you need include the other museums in your answers





(!) Remember: 25% match funding needed. 


Individual museums £1,000 grant limit 


Partnerships £7,000 grant limit
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