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Volunteer Recruitment Cycle
With resources to refer to as you  

work through this cycle



Volunteer Recruitment Cycle

Review your current volunteering. Think about your range of 
roles, diversity in your volunteer team and the results of any 
satisfaction surveys with volunteers. Consider these in the 
light of your museum’s mission, vision and forward plan.

Your Volunteer Policy sets out your vision for volunteering. 
Is it fit for purpose for all the activities you carry out with 
volunteers? Does it reflect your commitment to Equality, 
Diversity and Inclusion (EDI)?

Write role profiles which explain clearly what each role does, 
and make clear your commitment to accessible volunteering 
that upholds the values set out in your EDI statement.

Review your recruitment process and consider how you 
recruit and involve people with protected characteristics.

Describe your volunteering offer well on your website. 
Make sure your website is accessible!

Provide a Welcome Pack.  It should tell readers your 
museum mission and reflect commitments in your 
Volunteer and EDI policies.
Include a copy of your Volunteer Agreement or Charter, 
and images of volunteering.

Implement your volunteer programme plan. Hold acccessible Open 
Days at different times and in different places, including online.

Recruit safely by gathering the right information/making 
checks at this point.

Produce an Expression of Interest form.  Include diversity monitoring 
that can be anonymous; explain why you gather this information.

Get ready to give tours and hold informal chats/interviews.    
Make sure you have training in EDI awareness now.

Provide a Handbook. Offer your handbook in a range of 
formats so that it’s accessible.

Recruit volunteers. Explain your reasons for not appointing 
applicants clearly.
Provide an appropriate induction to help the volunteer to 
get to know your organisation.

Carry out more formal consultation with your volunteers, 
in line with your planning cycles.

Provide appropriate supervision for your new volunteers - 
and train supervisors in EDI awareness.

Provide training volunteers need to carry out their roles.

Make sure you provide settling in periods.   
Are there opportunities for 2-way feedback via informal 
catch-ups? Consider annual 1-1 catch-ups too.

   Review and Plan

Suggest adjustments that you could make for volunteers 
who may need them. 
Ask about access needs and make adjustments in response.

Start here
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Resources

Resources to refer to as you work through this cycle

REVIEW AND PLAN
https://southwestmuseums.org.uk/resources/
volunteers-where-are-you-now-volunteer-
management-checklist/ 

https://southwestmuseums.org.uk/resources/
volunteers-writing-a-volunteer-policy-guide/ 

https://southwestmuseums.org.uk/resources/
volunteers-recruitment-and-retention-guide/ 

https://southwestmuseums.org.uk/resources/
volunteers-equal-opportunities-and-managing-
diversity-statement-template/ 

https://southwestmuseums.org.uk/resources/
volunteering-documents-good-practice-
examples/

https://southwestmuseums.org.uk/resources/
volunteer-role-profile-template/

https://southwestmuseums.org.uk/resources/
volunteer-agreement-template/ 

https://southwestmuseums.org.uk/resources/
young-volunteers-how-to-begin/ 

https://southwestmuseums.org.uk/resources/
volunteers-equal-opportunities-and-managing-
diversity-statement-template/

https://southwestmuseums.org.uk/resources/
case-study-volunteer-diversity/ 

https://southwestmuseums.org.uk/resources/
volunteers-expenses-template/

https://southwestmuseums.org.uk/resources/
volunteers-confidentiality-and-data-protection-
guidelines-template/ 

https://southwestmuseums.org.uk/resources/
volunteers-data-protection-statement-template/ 

https://southwestmuseums.org.uk/resources/
volunteering-web-pages-good-practice-
examples/

 IMPLEMENT AND SUPPORT
https://southwestmuseums.org.uk/resources/
volunteer-eoi-template-diversity-monitoring/ 

https://southwestmuseums.org.uk/resources/
planning-a-volunteer-open-day/

https://southwestmuseums.org.uk/resources/
volunteering-advertising-good-practice-
examples/

https://southwestmuseums.org.uk/resources/
induction-checklist-template/

https://southwestmuseums.org.uk/resources/
volunteer-review-template/

https://southwestmuseums.org.uk/resources/
exit-interview-template/
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Documents available in other formats
You can request alternative formats of this document by 
contacting: 0117 922 4653.

 0117 922 4653

	@swmuseums

	 southwestmuseums.org.uk 

For more information contact

South West Museum Development 
Bristol Museum & Art Gallery,  
Queens Road,  
Bristol, BS8 1RL
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